EXPRESSION OF INTEREST AND REQUEST FOR PROPOSALS
CALL FOR A CONSULTING FIRM OR CONSORTIUM OF EXPERT  CONSULTANTS TO DEVELOP A COMPARATIVE STUDY ON AFRICAN NATIONAL MINING COMPANIES

I. About the African Legal Support Facility
The African Legal Support Facility (the “ALSF” or the “Facility”) is an international organisation hosted by the African Development Bank in Abidjan, Côte d’Ivoire. The ALSF’s principal objectives include: (i) assisting African Governments in defending against litigation brought against them by vulture funds and similar entities; (ii) providing legal advisory services to African Governments in the structuring and negotiation of complex commercial transactions relating to energy, extractives and natural resources, infrastructure public-private partnerships (“PPPs”), sovereign finance, and related commercial agreements; (iii) building the capacity of government lawyers and public sector professionals in these areas; and (iv) developing knowledge products that support informed decision-making, strengthen institutional capacity, and promote sustainable development across the continent.
In line with its mandate to support African countries in strengthening governance and maximising benefits from natural resources, the ALSF seeks to undertake a comparative study on African National Mining Companies (“ANMCs”) and selected international comparators.
II. Context and rationale of the study
ANMCs continue to play a significant role in the governance and development of the mining sector across Africa. In many jurisdictions, these entities were established to facilitate state participation in mining projects, promote mineral resource development, support domestic value addition and contribute to broader national development objectives. Their strategic importance has deepened in recent years as African countries seek to align mineral resource management with broader national objectives relating to energy transition, industrial development, economic diversification and sustainable economic growth.
ANMCs operate under diverse legal, institutional and governance frameworks, reflecting differences in national priorities, policy objectives, ownership structures, mandates and operational models. As a result, their roles and performance vary considerably across jurisdictions. While some entities have contributed meaningfully to state participation, resource mobilisation, and broader development objectives, many continue to face systemic challenges, including governance weaknesses, limited operational efficiency, political interference, inadequate institutional capacity, constrained access to financing, and low levels of transparency and accountability, thereby undermining their ability to operate effectively and fulfil their developmental and commercial mandates.
By contrast, several national mining companies in other regions, including Latin America and Asia, have evolved into commercially successful and globally competitive entities while continuing to advance national developmental objectives. Their experiences provide valuable insights into governance frameworks, institutional arrangements, financing models, operational strategies, and reform pathways that may inform efforts to strengthen the effectiveness and developmental contribution of ANMCs.
Against this background, the ALSF seeks to procure the services of a consulting firm, or consortium of expert consultants, specialised in the mining sector to undertake a comprehensive comparative study examining the structure, governance, mandates, performance and developmental contribution of ANMCs across selected African jurisdictions, benchmarked against selected relevant international comparators. 
The study is expected to contribute to broader discussions on strengthening mineral resource governance, enhancing state participation in the mining sector, and improving the effectiveness and sustainability of ANMCs within evolving global mineral markets and energy transition dynamics.
III. Objective and scope of the assignment
The objective of the assignment is to develop a comprehensive comparative study examining the structure, governance, mandates, performance, and developmental contribution of ANMCs, benchmarked against relevant international comparators. The study should identify lessons, good practices, and reform opportunities, and provide practical recommendations aimed at strengthening the governance, effectiveness, and developmental impact of ANMCs.
The consulting firm/consortium will be responsible for developing and implementing an appropriate methodology for the study, including the identification and justification of the jurisdictions, institutions, and comparators to be examined.
The study may include, among other areas, analysis of:
· Mandates, Scope of Intervention and Strategic Role;
· Legal, Regulatory and Institutional Structures;
· Governance Frameworks;
· Ownership and Participation Models;
· Commercialisation strategy and practices;
· Operational and Financial Performance;
· Contribution to National Development Objectives; and
· Environmental and Climate Sustainability.
The final analytical framework and comparative themes shall be proposed by the consulting firm/consortium and agreed with the ALSF.
The study should be informed by both desk-based research and practical input from relevant stakeholders. The consulting firm/consortium will be expected to engage with national mining companies and other relevant stakeholders through appropriate data collection and consultation mechanisms in order to supplement its research with practical insights into the operational realities, challenges, opportunities, and institutional frameworks affecting national mining companies.
In carrying out the assignment, the consulting firm/consortium shall:
i. Develop a methodology and analytical framework for the comparative study;
ii. Identify and justify the selection of entities and jurisdictions to be included in the study; 
iii. Undertake the research, analysis, and stakeholder engagement necessary to support the study;
iv. Conduct a comparative assessment of the selected entities, identifying key lessons, good practices, challenges, and reform opportunities;
v. Develop case studies and other analytical outputs, as appropriate; and
vi. Prepare a comprehensive comparative study containing findings, analysis, and practical recommendations for policymakers and other stakeholders.
IV. Required qualifications and experience
The ALSF is seeking a consulting firm or consortium of expert consultants with demonstrated expertise in natural resource governance, mining law, institutional analysis, and development policy in African and comparable resource-rich country contexts. The following qualifications and experience are required:
The consulting firm or consortium should demonstrate:
· A strong track record in undertaking analytical research, policy studies, advisory assignments, or knowledge products relating to the mining sector, natural resource governance, state-owned enterprises, or related fields;
· Demonstrated experience conducting multi-country or comparative studies involving legal, institutional, governance, operational, or financial analysis;
· Familiarity with African mining sectors and the role of state participation in mineral resource development;
· Experience engaging with public sector institutions, state-owned enterprises, industry stakeholders, development partners, and other relevant actors;
· Strong research, analytical, stakeholder engagement, and report-writing capabilities; and
· The ability to deliver high-quality multidisciplinary outputs within agreed timelines.
The proposed team should comprise a team leader and a multidisciplinary group of experts with complementary expertise relevant to the assignment. Collectively, the team should demonstrate experience in:
· Mining sector governance, regulation, and policy;
· State-owned enterprises and institutional development;
· Corporate governance and accountability frameworks;
· Financial, commercial, and operational performance analysis;
· Comparative legal, regulatory, and institutional analysis;
· Analysis of geological and mining data; 
· Mineral economics, resource governance, or sustainable development; and
· Research, data collection, stakeholder engagement, and knowledge product development.
Where a consortium is proposed, applicants should clearly identify the lead firm and the roles and responsibilities of each consortium member.
Knowledge of African mining jurisdictions and proficiency in English or French is required. Proficiency in both English and French is preferred. Additional language capabilities relevant to the geographic scope of the study will be considered an advantage.
V. Duration of the assignment
The assignment is expected to be undertaken over a period of three (3) months from the date of commencement.
VI. ALSF's role in the assignment
The ALSF will remain responsible for the overall management and oversight of the assignment, including:
· providing strategic guidance and oversight throughout the assignment;
· reviewing and providing comments on draft deliverables;
· facilitating engagement with relevant stakeholders, where appropriate;
· monitoring the progress of the assignment and ensuring compliance with agreed timelines and deliverables; 
· convening regular meetings between the consulting firm/consortium, the ALSF team, and relevant stakeholders to discuss progress, provide feedback, and receive updates on the work being undertaken; and
· ALSF reserves the right to request revisions or clarifications on any deliverable that does not meet the agreed specifications or quality standards. 
VII. Deliverables and milestones
	Activity
	Deliverable
	Time

	Consultant/consortium’s pre-project meeting
	
	0

	Submission of draft inception report
	Inception Report
	0 + 2 weeks

	Submission of preliminary findings
	Interim Report
	0 + 6 weeks

	Submission of draft comparative study
	Draft Comparative Study
	0 + 9 weeks

	Validation session on draft study
	Revised Draft Comparative Study
	0 + 11 weeks

	Submission of final comparative study
	Final Comparative Study
	0 + 12 weeks



VIII. Submission requirements
Interested consulting firms or consortia are invited to submit:
· An Expression of Interest outlining the firm's or consortium's suitability for the assignment, including a summary of its relevant experience and capabilities;
· A technical proposal describing the firm's or consortium's understanding of the assignment, proposed methodology, work plan, team composition, and relevant qualifications and experience;
· Curriculum vitae of all proposed team members;
· Examples of similar assignments undertaken recently, including references where available; and
· A financial proposal detailing the proposed budget and cost breakdown.
IX. Evaluation Criteria
The proposals will be evaluated against the following criteria:
	Criteria
	Weight

	Technical Proposal
	70%

	Methodology and understanding the objective and scope of work	
	30%

	Qualifications of key personnel relevant to the assignment
	15%

	Experience relevant to the assignment
	15%

	Experience with working with the ALSF and/or other International Institutions
	10%

	Financial Proposal
	30%

	TOTAL
	100%



X. Submission of expressions of interest and proposals 
Expressions of Interest and proposals must be submitted electronically to m.vallee@afdb.org with copy to  l.muloshi@afdb.org and alsfprocurement@afdb.org   no later than 23 July 2026 at 5:00 PM GMT. 
Any questions or requests for clarification may be sent to l.muloshi@afdb.org with copy to alsfprocurement@afdb.org before 16 July 2026 at 5:00 PM GMT.
	Submission Deadline: 23 July 2026 at 5:00 PM GMT
Only shortlisted firms will be contacted.
Submissions should clearly reference: "Expression of Interest - Comparative Study on African National Mining Companies"


Expressions of Interest and proposals may be submitted in English or French. 
